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Is the Business Model & Driver Understood by CRE ?
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Does the CRE Organization Structure respond to the Business Needs ?
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What are the Top Business Goals to be supported by CRE ?

CREODOOOOOOCOOOOOO
What are the CRE Goals ?
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Is there a Portfolio (Strategy & Planning) model in place ?
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Is there a Performance Management Process in place ?
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What is the Solution Delivery Model ?
0000000000 00D000Is it effective, Can it be improved ?
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O Are the making effective use of Service Providers ?
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O How can be improve the CRE / Service Provider model ?
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